PAGE  
School Training Material


“Hard-to-Reach” 

Communication and Engagement Plan

For________________________

(Name of school)

Step One: Identify Communication and Engagement Goals

What do you want to accomplish with your hard-to-reach strategic communication and engagement plan? (Goals)

Step Two: Identifying Hard-to-Reach Stakeholders

List hard-to-reach stakeholders you need to focus on in order to accomplish your goals.

EXTERNAL




INTERNAL

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


List your top three external and top two internal priority hard-to- reach stakeholders to target for your school: (consensus)

EXTERNAL




INTERNAL

	1.


	1.

	2.


	2.

	3.


	3.


Step Three: Identify What You Want Hard-to-Reach Stakeholders to Do:

What do you want your stakeholders to do to help you reach your goals?

________________________________________________

________________________________________________________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________________________________________________________

________________________________________________

________________________________________________________________________________________________

________________________________________________

________________________________________________________________________________________________

________________________________________________

________________________________________________________________________________________________

________________________________________________

Step Four: Research
What do you already know about each key stakeholder?

Stakeholders:




What we know:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


How will you learn more about each stakeholder?

Stakeholder:




What we need to learn:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Step Six: Identifying Obstacles

What might prevent you from accomplishing your goals?
________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Step Seven: Identifying Current Practices

How are your hard-to- reach stakeholders informed now?
Stakeholders:





Informed: 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


How are your hard-to-reach stakeholders engaged/involved now?

Stakeholders




Engaged/Involved:

	
	

	
	

	
	

	
	

	
	

	
	


Step Eight: Identifying What Our School Must Do

What must our school do or provide (usually information training, or experience) to help our hard-to reach stakeholders become effective advocates for their children and reach the other goals we have identified?

________________________________________________

________________________________________________

________________________________________________

Step Nine: Identify What Your stakeholders Need to Know

Stakeholder needs to know:

________________________________________________________________________________________________________________________________________________________________________________________________

Why?

________________________________________________

________________________________________________________________________________________________ 

________________________________________________

Stakeholder needs to know:

________________________________________________________________________________________________________________________________________________________________________________________________

Why?

________________________________________________

________________________________________________________________________________________________ 

________________________________________________

Stakeholder needs to know:

________________________________________________________________________________________________________________________________________________________________________________________________

Why?

________________________________________________

________________________________________________________________________________________________ 

________________________________________________

Stakeholder needs to know:

________________________________________________________________________________________________________________________________________________________________________________________________

Why?

________________________________________________

________________________________________________________________________________________________ 

________________________________________________

Stakeholder needs to know:

________________________________________________________________________________________________________________________________________________________________________________________________

Why?

________________________________________________

________________________________________________________________________________________________ 

________________________________________________

Step Ten: Identify Strategies for Informing and Involving Our Stakeholders

Brainstorm ideas-old ideas, new ideas, blue-sky ideas- for engaging and informing our hard to reach stakeholder.

Stakeholder 1:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Three best strategies:

_____________________________________________________________________________________________________________________________________________________________________

Stakeholder 2:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Three best strategies:

_____________________________________________________________________________________________________________________________________________________________________

Stakeholder 3:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Three best strategies:

_____________________________________________________________________________________________________________________________________________________________________

Stakeholder 4:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Three best strategies:

_____________________________________________________________________________________________________________________________________________________________________

Stakeholder 5:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Three best strategies:

_____________________________________________________________________________________________________________________________________________________________________

Step Eleven: Evaluation

How will you know your strategies have been successful?  How will you receive feedback?

Stakeholder 1:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Stakeholder 2:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Stakeholder 3:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Stakeholder 4:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Stakeholder 5:

________________________________________________

________________________________________________

________________________________________________

________________________________________________

Month-by-Month Timeline Template

	Month
	Plan/ Strategies
	Develop
	Implement
	Evaluate

	January


	
	
	
	

	
	
	
	
	

	February


	
	
	
	

	March


	
	
	
	

	
	
	
	
	

	April


	
	
	
	

	
	
	
	
	

	May


	
	
	
	

	
	
	
	
	

	June


	
	
	
	


	Month
	Plan/ Strategies
	Develop
	Implement
	Evaluate

	July


	
	
	
	

	
	
	
	
	

	August


	
	
	
	

	
	
	
	
	

	September


	
	
	
	

	
	
	
	
	

	October


	
	
	
	

	
	
	
	
	

	November 


	
	
	
	

	
	
	
	
	

	December


	
	
	
	


Key Messages Template

	Stakeholder
	Stakeholder
	Stakeholder
	Stakeholder

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Notes:

Courtesy Kathy Leslie
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Brought to you by the Chalkboard Project.
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