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TIF (Teacher Incentive Fund):

Chalkboard’s Principles and Priorities

The research is clear: a teacher has the most significant impact on student achievement in the classroom. The CLASS Project turns research into action by providing school districts with the time, resources, and framework to develop local models to best align practices that support effective teaching and raise student achievement. 

As the Chalkboard Project tries to bring in federal dollars through TIF to aid the important work of local districts, it will not compromise its core values or beliefs. 

· Every CLASS district’s model will be locally-developed to meet the needs of its students, staff and community. Chalkboard will not proscribe one model. 

· TIF applicants must demonstrate a high level of educator support and involvement.

· CLASS models are not add-on projects or temporary shifts in responsibility. Because CLASS becomes part of a fundamental shift in teaching and learning, the project is fiscally and programmatically sustainable. 

· TIF applicants must demonstrate a plan for financial sustainability after the five year grant period.

· New compensation models are just one part of a comprehensive system that strengthens effective teaching and raises student achievement. In the CLASS Project, recognition and rewards come in multiple forms and cannot be separated from systemic change. 

· TIF applicants must demonstrate a commitment to a comprehensive strategy to strengthen effective teaching and leadership. 
· In CLASS districts, multiple measures of student achievement are one part of a meaningful and effective performance evaluation. Individual teacher goals (SMART goals), set in collaboration with a principal, ensure that student outcomes are a common priority. 

·  TIF recognizes the need to use multiple measures of student growth. 

The TIF regulations use a different vocabulary than the CLASS Project, but the principles behind the regulations and the project are well-aligned. Chalkboard will not compromise the integrity of the CLASS Project in order to receive federal funds. This is an opportunity for local districts to receive the needed dollars to implement their locally-designed models to strengthen teacher effectiveness and raise student achievement. 


